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2. Foreword

It has been 100 years since educational, public health, and governmental leaders have had 
to grapple with the challenges we are facing today, and have been facing for the last several 
months. When the e�ects of the pandemic required that schools across Connecticut cancel in-

school classes during March, it took moments to realize that education in Connecticut would be 
forever changed. Connecticut has long been focused on providing all students with equity and 
excellence in education, and this pandemic has forced us to further focus on the inequalities that 
still exist within our system and to begin to address them with renewed �delity. 

For the last several months, the Connecticut State Department of Education (CSDE) has 
been working hand in hand with the O�ce of the Governor, educational stakeholders, and 
philanthropic leaders to identify the technological needs of students across our state, and 
we�ve begun to address the issues of device access and internet connectivity. Eliminating those 
obstacles will bring us one step closer to leveling the playing �eld for all of our students in the 
event that we �nd ourselves in a similar remote learning situation in the future.

Similarly, access to universal high quality online curriculum has also been a barrier for our 
students in under-resourced districts. We recognize that in order to create future-ready learning 
environments, teachers, students, and families require access to high quality, high impact 
resources and curricular materials. Beginning June 30, 2020, the CSDE will launch the CT 
Learning Hub. This will be a place for universal access to curated high-quality, high-impact 
online learning content for math, English language arts, science, social studies, the arts, physical 
education and more anytime, anywhere. The CT Learning Hub is a free and interactive webpage 
of digital resources to support online and o�ine learning that will provide one more component 
to achieving true equity for our learners whether they are inside or outside of the classroom. 

We must work together towards a collective goal to ensure that our students have highly 
e�ective and innovative instructional plans whether in school, in a hybrid environment, or 
through remote learning. Instruction must remain student-focused, �exible, and take advantage 
of the strengths of our communities, families, students, and teachers. 

The thought of returning to schools is daunting for many teachers, students and parents alike. 
A fear of the unknown is natural. The CSDE has engaged repeatedly with state and local 
educational and public health experts to craft the following plan, keeping both the educational 
and public health needs of our students and educators in mind. We realize that going back to 
school will not look exactly the same in every schoolhouse across the state. Districts will be 
operating within their community and school buildings� unique circumstances. As such, this plan 
provides districts with a roadmap � guardrails to operate within - while allowing districts some 
�exibilities to create reopen plans that will most e�ectively serve their unique communities. 

This document is intended to be a �uid document that will evolve based on the public health 
data trends as well as the understanding of the best way to mitigate spread. As we proceed 
toward the fall, we will continue to receive input from our educational partners, students, and 
families and will continue to work toward providing the best opportunities for our greatest 
resource�the students in the State of Connecticut. 

In Partnership, 

Miguel A. Cardona, Ed. D.
Commissioner of Education 
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3. Introduction

Guiding Principles
The following document is provided for local educational agencies (LEAs) as they begin planning 
for the fall. Because experts are continuing to learn more about COVID-19 and the conditions 
surrounding the pandemic are continually changing, this preliminary guidance will likely 
evolve and be amended or supplemented. Individualized considerations based upon unique 
circumstances in each school district may also be needed. Each LEA should use this document 
as a guide and consult with all relevant stakeholders to determine the best way to proceed 
consistent with the requirements.  

As Connecticut schools plan to reopen, the guidance and considerations outlined in this 
document are grounded in six guiding principles:

1.	 Safeguarding the health and safety of students and sta�;

2.	 Allowing all students the opportunity to return to school full time starting in the fall;

3.	 Monitoring the school, students, and sta� and, when necessary, potentially canceling 
classes in the future to appropriately contain COVID-19 spread; 

4.	 Emphasizing equity, access, and support to the students and communities that are 
emerging from this historic disruption;

5.	 Fostering strong two-way communication with partners such as families, educators, and 
sta�; and 

6.	 Factoring into decisions about reopening the challenges to the physical safety, social-
emotional well-being, and the mental health needs of our students when they are not in 
school.

LEAs should enter into planning understanding that health developments may in�uence 
decisions to transition to a di�erent instructional model. 

Speci�cally, LEAs must balance their planning with contingency plans to provide robust blended 
learning or remote blended learning for all grades in the event that a school, district, or region 
has to cancel or limit in-person classes due to health precautions. Guidance on standards for 
quality blended learning is being developed and will be available on the CSDE website.

While the guiding principles of this document will require all LEAs to approach this with a certain 
level of consistency, LEAs retain discretion in implementing the approach to full time reopening. 
School boards are encouraged to develop local teams and secure input from all members of 
the community regarding the complex approach to resuming classes in the fall. The CSDE will 
stand ready to provide technical support and anticipates that this document will be followed by 
ongoing support documents, resources, and a variety of templates to assist local planning. 
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Equity

What if we use this time to re-purpose our leadership structures to build our 
leadership muscle to be strategic equity leaders instead of reactive leaders. 
Strategic equity leaders identify education challenges through an equity lens 
and engage others in collaborative inquiry to �gure out what to do to address 
the challenges. Strategic equity leaders build the competencies of others 
to interrupt status quo ways of doing things that perpetuate inequities� 
 

� Vasquez, The National Equity Project

During the fall of 2019, Connecticut education leaders representing the CSDE, the Connecticut 
Association of Public School Superintendents (CAPSS), and the Connecticut Association of 
Boards of Education (CABE) issued a joint statement due to a number of high pro�le acts of 
racism and anti-Semitism involving students in Connecticut schools. That statement emphasized 
our mutual commitment to providing all students with school environments �where they do 
not feel threatened regardless of their race, gender, gender identity or expression, religion, 
nationality, status of citizenship, or sexual orientation. It is our core responsibility as educators to 
do everything we can to foster environments that ensure equity, diversity and inclusion.�

The return to school is being contemplated amidst a global pandemic and national 
demonstrations generated by the recent, yet too familiar, acts of racial and social injustice 
against communities of color. In the midst of this crisis, our students, educators, families, and 
communities are searching for the way forward. It is critically important that we deeply examine 
policies, practices, and pedagogy through a culturally responsive and racial equity lens. Further, 
inequities such as access to devices/technology, access to high quality curriculum, access to 
social-emotional and mental health supports, and issues of exclusionary discipline must be 
addressed. 

In the voice of a student: 

�Attention toward Mental Health � We are all experiencing one trauma 
together, instead of just forcing us through it, talk about it with openness. So 
many students are struggling, and so few are saying things. Have people 
check in on them, have someone reach out. A lot of students need it.�   

(Connecticut Student ThoughtExchange June 2020) 

Educators need to be self-re�ective so we are not blind to discrimination, inequity, racism, 
implicit bias, and white privilege. Only by addressing these issues head-on, providing 
professional learning for all sta�, explicit engagement of students and families, and having 
courageous conversations, will we make positive progress and create truly equitable schools. 

The CSDE along with our partnering educational organizations throughout the state will continue 
to provide extensive resources, guidance, and support to LEAs in their work to reduce the 
negative e�ects of inequity and to assert our roles as equity leaders. Our students and their 
families deserve our commitment. While resources alone will not change personal attitudes, 
which is necessary to accomplish these goals, we must continue to learn together to forge our 
way forward.
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Key 

How to Use this Document

Each section contains three main components: 

Introduction, if applicable

Requirements are de�ned as elements that the O�ce of the Governor, the CSDE, and/
or the Connecticut State Department of Public Health have identi�ed as necessary for 
the LEA to complete or comply with in order to open schools successfully in the fall. 

Guidance is de�ned as considerations put forth by the CSDE or referenced entity 
rooted in best practice, experience, and research that will aid in the successful 
reopening of schools in the fall.

This document re�ects preliminary guidance and considerations as of the date published, and 
should not be interpreted as mandates, except where there is indication of a requirement. This is 
a working document that may be revised as public health conditions evolve. 
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4. Priorities

The chart below addresses the priority requirements and considerations based upon questions and 
feedback received to date. These issues are addressed in more depth further in this document.

Fall Reopening Model

LEAs should plan to have all students, in all districts, return to schoolhouses for full-
time instruction at the beginning of 2020�2021, so long as public health data contin-
ues to support this model. This model will be supported with more intensive mitigation 
strategies and speci�c monitoring, containment and class cancellation plans. 

In addition to full-time instruction plans as indicated above, LEAs must be prepared to 
modify their plans to support a partial reopening or to allow for scaling back at a future 
date if the public health data changes.

Priorities:

Operational Model:

�	 Prepare to initiate in-school instruction accessible to the full student 
population. 

�	 Plan for educational opportunities to be primarily in-person, but allow for 
students and parents to choose not to participate based upon individual 
considerations. 

�	 Establish a continuum of strategies for implementation of in-person schooling 
that anticipates potential alternative programs and robust blended learning if 
future public health data requires class cancellations. This will require engage-
ment of contingent plans for blended learning, including but not limited to a mix 
of remote blended learning, synchronous and asynchronous class meetings, 
and other educator and sta� outreach to students. Remote learning is de�ned as 
situations where students and educators are not physically present in a tradition-
al classroom environment, and where instruction is relayed through technology, 
e.g., learning management systems.

Equity:

�	 Identify gaps and develop action plans for reopening that speci�cally address 
inclusion, equity, and access for all learners with strategies and clearly de�ned 
action steps. 

Cohorts:

�	 Emphasize grouping students by the same class/group of students and 
teacher (into a cohort) so each team functions independently as much as 
possible. 

�	 Consider this methodology by grade levels. Placing students in cohorts is 
strongly encouraged for grades K�8, and encouraged where feasible for 
grades 9�12.
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Facilities:

�	 Prioritize collection of data from families to con�rm the intent to participate,  
as that may a�ect facilities and operations planning.

�	 Review building space and recon�gure available classroom space, such as 
gymnasiums and auditoriums, to maximize social distancing, consistent with 
public health guidelines in place at that time. 

�	 Review community and municipal spaces with local stakeholders to determine 
additional capacity and availability if school building space is inadequate. 
Technical support will be available as needed. 

Transportation:

�	 Plan for buses to operate close to capacity with heightened health and 
safety protocols, including requiring all students and operators wearing face 
coverings. Plans must be developed to activate increased social distancing 
protocols based upon community spread.

Health and Safety Policies and Protocols:

�	 Expect all students and sta� to wear a protective face covering or face mask 
that completely covers the nose and mouth when inside the school building, 
allowing for certain exceptions. 

Monitoring, Containment, and Class Cancellations Plan

�	 Develop robust monitoring and containment protocols, and class cancellation 
plans, in the event there are public health indicators that may require 
temporary closure of the building, such as evidence of community transmission 
in the school. 

�	 If public health data requires partial reopening, or if schools� containment 
e�orts require partial closure, prioritize the return of vulnerable learner groups, 
with speci�c protocols to increase the in-school population over time until full 
in person instruction is achieved. 

Fall Reopening Model 
In assessing the approach to a required operating model, the Connecticut State Department 
of Education (CSDE) considered input from school representatives, educators, families and 
students, educational stakeholders, advocacy organizations, and union representatives, and 
conducted a review of nationally and globally published school reopening plans for the 2020�
2021 school year.

Due to positive containment e�orts in Connecticut, reopening schools in person can be 
successfully achieved based upon current data. Connecticut has determined it is appropriate 
to plan a consistent approach to the operating model, but be prepared to modify plans as 
necessary. Ultimately, the importance of access to in-person schooling rose as a priority related 
to educational opportunities, student safety and well-being, and social-emotional learning. 
Maximizing in-person instructional time after the current period of disruption is critical. However, 
given the uncertainty planning for reopening months from now, schools must be prepared to 
modify their reopening model to support a partial reopening if the public health data changes.

LEAs made strong and often very successful e�orts at safeguarding students� social-emotional 
learning opportunities, and emotional safety during the spring of 2020 when in-person classes 
were canceled. Nonetheless, isolation outside of the schoolhouse is not ideal for students over 
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longer periods of time. For di�erent age groups, multiple variables support the need for full-time 
education in school. In some cases, physical safety and access to basic needs such as food, 
supervision, and shelter are also strong factors in opening schools to students in the fall. 

Another top priority that supports a full-time in-school model is to ensure equitable access to 
education, and mitigating any barriers to education or opportunity gaps that increased during the 
pandemic. E�orts to support equity, close the opportunity gap, and provide a wide range of support 
for students in the state is best achieved with in-person schooling opportunities for all ages. 

As noted herein, however, structuring a statewide approach to the operating model and 
scheduling will only be successful when implemented in conjunction with a strong monitoring 
and containment strategy, which may ultimately result in schools, districts, or regions making 
individualized decisions in response to speci�c student/sta� diagnoses, or changing public 
health data in a particular school or region. The CSDE and Department of Public Health (DPH) 
understand the importance of consistent decision-making should public health data require 
either modi�cation of the reopening model, or that in the future students return to remote 
learning. Therefore, LEAs should expect forthcoming guidance from DPH to establish a tiered 
system to guide decision-making if additional public health and safety restrictions are required.

Temporarily Choosing Not to Participate
Requirements

�	 Plan for parents and students who may temporarily choose not to participate in the 
return to school. There are de�ned requirements when participation of a student in 
the schoolhouse is limited due to a veri�ed medical reason. However, parents and 
guardians may also voluntarily choose for students to temporarily engage in learning 
from home for a variety of other reasons. LEAs should develop temporary support 
options for students who continue remote learning from home, including but not limited 
to o�ering families the robust educational support options outlined in Academics on 
page 28. In developing these plans, options include but are not limited to:

	� Consider how retired teachers and/or teachers who voluntarily identify as 
�high risk� or otherwise need to be accommodated outside of the school 
house may support operational needs via remote learning, including but not 
limited to the following: 

	� Working with students (virtually) who are unable to attend school;

	� Developing and implementing district professional development (PD) 
(virtual or in person);

	� Assisting with continued PD to train teachers who need assistance with 
best practices for virtual teaching and learning. See also Sta�ng and 
Personnel, page 44. 

	� Serving as online tutors for those who need additional assistance. 

�	 CSDE, in consultation with stakeholders, will continue to support LEAs in developing 
options for students and families choosing not to participate, including by issuing 
future guidance. 
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School Liaison, Communications Plans, and Data Collection
Having a central contact and e�ective communications plan will be important for schools to 
perform e�ective outreach to stakeholders, families, sta�, advocates, and other community 
partners. Schools should plan active communication before and during reopening, and cover a 
variety of topics, including but not limited to, COVID-19 related cleaning and hygiene protocols, 
prevention action items, and distribution of information if there is a need to cancel classes in whole 
or in part. This should include feedback from the school community, particularly as you begin 
implementation of di�erent policies and protocols. A variety of communication resources related to 
COVID-19 are available on the Centers for Disease Control and Prevention (CDC) website.

Requirements

School Liaison: 

�	 Designate an employee to serve as a COVID-19 Health and Safety Compliance 
Liaison. This designated person will be responsible for engaging with students, 
parents, faculty, sta�, and administrators to answer questions or concerns about 
health and safety requirements regarding COVID-19 concerns (e.g., school nurse). 
All school sta� and families should know and have the contact information for 
the designee. This role can be assigned to an administrator or someone with the 
authority to address compliance issues. 

Communications Plan:

�	 Put systems in place to communicate the most up to date policies and protocols 
related to the considerations herein, for sta�, students, and families. Schools should 
leverage multiple communication methods (mail, e-mail, phone calls, text messaging, 
social media, LEA and school websites). Ensure all policies and protocols are clearly 
marked with version and date, as they may change over time. Consider a COVID-19 
landing page in which communication and guidance can be updated regularly. 

�	 Make communications plans available in relevant languages of families in the 
community, as well as accessible to those with visual and/or hearing impairments. 

�	 Ensure the development of plans for ongoing two-way communication with the 
school community (sta�, families, and students) about any new policies and/or 
protocols prior to reopening, any time there is a signi�cant policy change, and upon 
re-entry if a school closes temporarily during the year. This should include feedback 
and consultation regarding the implementation of those policies. 

�	 Develop expectations around frequency of communication, and ensure detailed 
updates are provided any time critical information regarding policies, protocols, or 
health data changes. 

�	 Put in place a plan for how the community will be noti�ed of any changed policies, 
need to cancel classes, or other changes or restrictions. See also Cancellation of 
Classes, Remote Learning, and Reopening Plan, page 24. 

�	 Make plans easily accessible, including but not limited to being visible on the main 
landing page of the LEA and school websites.

�	 Ensure these baseline requirements related to communication are the overarching 
principles applied to other communication plans referenced in this document. 

Data Collection: 

�	 Prioritize gathering information from families prior to reopening. Collect information 
from families to properly plan for resuming classes in the fall. For example, assess 
whether certain families will choose not to participate and instead continue with 
remote learning, and, if so, how that may a�ect facilities and operations planning. 
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5. Operations Plan

Before July 24, 2020, LEAs and all school operators, including but not limited to choice 
programs, charter schools, and endowed academies will be expected to submit a plan to the 
CSDE addressing the requirements outlined in this document. Connecticut Uni�ed School 
District 1 (USD #1) and Uni�ed School District (USD #2), provide unique programming including 
classes in residential settings, and measures necessary to protect the health and safety of 
students and sta� in these districts may require �exibility of these guidelines, and working 
strategically with the CSDE and DPH related to submission of these plans. While the CSDE will 
not approve such plans, they will be retained and best practices communicated and will allow 
CSDE to provide technical support for those LEAs who require it. School administrators should 
work closely in consultation with local health o�cials and municipalities to develop appropriate 
plans that comply with the current public health guidance. 

The Connecticut LEA School Reopening Template is provided here as a compilation of the critical 
requirements identi�ed within this document needing to be addressed for each local educational 
agency (LEA) or school operator in submitting their reopening plan.

Facilities

Classroom Layout

Requirements

�	 Maximize social distancing between student workstations, achieving 6 feet when 
feasible, when determining the classroom layout. Desks should face in the same 
direction (rather than facing each other), or students should sit on only one side of 
tables, spaced apart. 

�	 Where necessary, assess other space that may be repurposed for instruction in the 
school, in municipal or other community space, or if the school will require additional 
modular space. 

�	 Maximize space between the teacher and students due to the risk of increased 
droplets from teachers during instruction. If a teacher removes face covering or mask 
during instruction, spacing should be increased beyond six feet. For teachers who 
stay seated, a physical barrier may be an e�ective option. 

Guidance

�	 Determine the exact student-to-teacher ratio based upon individual student needs 
and available space. Both students and additional support professionals should be 
considered when assessing the appropriate density for a room.

�	 Install �oor markings to illustrate social/physical distancing.

�	 Use outdoor instruction where health and safety conditions and physical space allow, 
considering, for example, allergies and/or asthma symptoms. 

�	 Ensure the classroom cohort will have access to washing stations, and if necessary, 
plan for temporary washing stations or hand sanitizer dispensers.

Reopening of Facilities Before First Day of Classes 

Requirements

�	 Comply with DPH Guidance for Cleaning and Disinfecting of Schools during 
COVID-19.

�	 Comply with DPH Return to Service Guidance for Building Water Systems. 
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Guidance

�	 Review �oor plans, consider space, and perform any facility maintenance required.

�	 Ensure that every school building has a health room with running water.

�	 Ensure that an isolation room has been identi�ed in every school building. 

�	 Ensure that all water and ventilation systems are safe to use after a prolonged facility 
shutdown. 

�	 Perform any necessary deep cleaning that may help prepare the building for students 
to return in-person. 

�	 Consider allowing small cohorts to enter school prior to reopening to give them time 
to understand the new policies and protocols, and practice the changed routines and 
rules. 

Signs and Messages 

Requirements

�	 Ensure all signs and messages related to stopping the spread are accessible for 
students with disabilities and in languages appropriate for the school population. 

Guidance

�	 Focus on distribution of information and regular communication about the actions 
school communities can take to stop the spread. This includes posting signs in highly 
visible locations (e.g., school entrances, sta� areas, and restrooms) that promote 
everyday protective measures, and providing instruction related to properly washing 
hands and properly wearing a cloth face coverings. Educate students about how 
coronavirus is spread, and how preventative actions help avoid the spread (for 
example, that masks keep droplets out of the air and hand hygiene keep the virus out 
of one�s mouth/nose/eyes).

�	 Broadcast regular announcements related to stopping the spread on school 
intercoms, and ensure related resources (e.g., messages and videos) are distributed 
when communicating with sta�, students, and families (such as on school websites, in 
emails, and on school social media accounts).

�	 Place signs near sinks reminding students and sta� to wash hands before and after 
using the restroom.

�	 Find free CDC print and digital resources in several languages on CDC�s 
communications resources main page.

Ventilation

Requirements

�	 Comply with DPH Guidance for School Systems for the Operation of Central and non-
Central Ventilation Systems during the COVID-19 pandemic. 

Guidance

�	 Plan to inspect building systems regularly to ensure they are operating properly. 
This includes but is not limited to developing a schedule to perform preventive 
maintenance, remediation (including necessary �lter replacements), and repairs 
before opening and promptly when needed.

�	 Refresh stale indoor air by opening windows. Consider, however, how to avoid 
circumstances where opening a window may pose a health threat, such as 
exacerbating asthma or allergy symptoms or creating fall risks for young students 
where the open window is accessible. 
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�	 For facilities with central ventilation systems, increase ventilation rates and increase 
the percentage of outdoor air that circulates into the system where possible. For 
facilities where a central ventilation system is not used, window air conditioning units 
should be adjusted to maximize fresh air intake into the system, blower fans should 
be set on low speed and pointed away from room occupants to the extent possible. 

�	 Ceiling fans should be adjusted so that �ns are rotating in a direction that draws 
air up toward the ceiling rather than down onto occupants. Window fans should be 
turned to exhaust air out of the window in the direction of the outdoors. Window fans 
that blow air into a room or free-standing fans that only serve to circulate existing air 
around a room should not be used.

No-Touch Usage
Guidance

�	 Enable no-touch usage of items such as doors, trashcans, and bathroom �xtures, 
where possible. 

�	 Where no touch technologies are not available, prop open doors in accordance with 
�re and safety codes, and remove trash lids.

Training Related to Facilities
Requirements

�	 Identify the training needs of sta� related to health and safety protocols; perform 
such training prior to the �rst day of classes.

�	 For consistency and to facilitate refresher trainings, consider designating 1-2 people 
in each building to serve as trainers. 

�	 Plan an in-person or online training that includes: social distancing; cleaning 
protocols; and hygiene practices. Require attendance by all students and sta�, and 
make available to families who are interested. Consider repeating this training during 
the �rst months that school reopens, and as needed. 

�	 Ensure training is provided to substitutes or others who may enter the school outside 
of the �rst day or typical calendar start. 

Guidance

�	 Consider having training days and days to practice new protocols with sta� only prior 
to having students enter the building. 

Bathroom Protocols
Requirements

�	 Comply with DPH guidance for cleaning and disinfecting of schools during COVID-19.
�	 Maximize use of disposable towels in lieu of hand dryers, due to ventilation 

considerations. Turn o� and avoid use of hand dryers.

Guidance

�	 Review the school �oorplan and consider ahead of time the best way to use, assign, 
and access bathrooms.

	� Identify at least one separate bathroom near the isolation room, preferably 
single stall, that would be used in conjunction with any individual who began 
experiencing symptoms while at school. 

	� Plan and communicate ways to maximize social distancing in multi-stall shared 
bathrooms.

	� Assess ways speci�c bathrooms should be assigned to student cohorts, if 
possible. 
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�	 Increase cleaning and disinfection of bathrooms consistent with CDC disinfecting 
and cleaning guidelines. Set up policies and protocols for bathroom use to minimize 
contact with surfaces. 

	� Optimize ventilation and fresh air intake.

	� When consistent with �re code, privacy considerations, and health and safety 
requirements, consider propping doors open. 

	� Place a trashcan and paper towel roll by the bathroom door to allow students 
and sta� to use in order to prevent from touching the handle with their hands.

	� Install touch-free single-use paper towel dispensers, garbage bins, faucets, 
urinals, and toilets if possible.

	� Discourage storage of any personal items within the bathroom (including sta� 
bathrooms).

Daily Operations

Flexibility and Compartmentalization of Protective Measures

Requirements

�	 Develop the policies and protocols related to facilities and operations with the 
understanding that schools may need to react quickly to changing conditions.

�	 Ensure options to increase, or relax restrictions are available throughout the 
school year to respond e�ectively to changes in public health data. This requires 
compartmentalized solutions that can be deployed or recalled in a timely and 
organized way. See also Cancellation of Classes, Remote Learning, and Reopening 
Plan, page 24.

Class Groups and Teams (Cohorts)
The purpose of cohorting is to limit the number of students who are exposed to or may be 
diagnosed with COVID-19 if there is community transmission in a school. Maintaining stable 
cohorts helps to mitigate the risk of spreading COVID-19.
A �cohort� is a group or team of students and educators with consistent members that stay 
together throughout the school day. 

Guidance

�	 Implement the key strategy of establishing stable cohorts within the school 
population, when feasible. Placing students in cohorts is strongly encouraged for 
grades K�8, and encouraged where feasible for grades 9�12.

�	 Develop a system for cohorting and logging for the purposes of contact tracing, if 
necessary, if there are interactions between di�erent cohorts. 

�	 Ensure cohorts are not based upon any speci�c demographic or disability criteria. 
�	 Educate students, families, and sta� on the value of cohorts. Ensure they understand 

that other health and safety guidelines remain important to minimize the risk of infection. 
�	 Restrict the mixing of cohorts. Pay particular attention to eating times, open periods, 

and study halls. 
�	 Assign classroom groups with teams of teachers and support personnel, and as much 

as possible restrict mixing between teams. 
�	 Notify families of the cohorts so that they can use that information when scheduling 

any activities, carpools, or other engagement outside the schoolhouse. 
�	 When possible, have teachers of speci�c academic content areas rotate, instead of 

student groups. 
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�	 Maximize other safety precautions where cohorts may have contact, such as more close-
ly monitored use of facial coverings, hand washing and sanitizing between cohorts. 

�	 When assessing the best approach to restriction of mixing teams, consider eating 
periods, open periods, and study halls. 

�	 Where schools have di�erent entrances, assign cohorts a speci�c entry and exit that 
remains consistent day-to-day. Consider similar design for assignment of restrooms, 
classrooms, and outside space where it is possible to restrict primary use to a single 
cohort, or consistent group of cohorts. 

Foot Tra�c, Hallways, and Shared Areas

Guidance
�	 Limit face-to-face encounters by designating foot-tra�c patterns � such as one-way 

hallways and staircases � and by designating entrance-only and exit-only doors, 
when feasible.

�	 Install markings on �oors to illustrate foot-tra�c expectations.

�	 Consider staggering passing in hall by changing schedules around periods to ensure 
students change rooms, if necessary, at di�erent times. 

�	 Keep tra�c moving in stairways and halls.

Outside Time and Playgrounds

Guidance
�	 Schools should assess ways to minimize exposure from playground and �tness equip-

ment use, including but not limited to ensuring only the team cohort uses it at the same 
time, hand washing before and after use or use of hand sanitizer, and disinfecting �t-
ness equipment or other smaller outside equipment after each group of students� use. 

�	 Consider staggering recess times for each class/cohort.
�	 Plan increased supervision to monitor social distancing, as appropriate.

Other Individuals Entering the School Building

Requirements
�	 Develop consistent policies to address when clubs, before- and after-school 

programs, or other voluntary groups may be allowed to use school space. Include 
ways to safely allow access for before- and after-school and childcare programs.

Guidance
�	 Consider limiting or restricting nonessential volunteers and visitors, and activities 

held in the school such as assemblies or larger gatherings. Have a clear policy 
de�ning essential building access for parents, such as for PPT meetings, or consider 
virtual meetings when possible. 

�	 Assess how parent access to buildings can be structured to facilitate compliance with 
CDC and other public health recommendations.

�	 Plan e�ective ways to communicate cleaning and hygiene protocols as 
recommended by the CDC.

�	 In addition to full cleaning and disinfection, plan to spot-disinfect high-touch surfaces 
throughout the day. These surfaces include soap and paper towel dispensers, doors 
within toilet stalls, and toilet handles.

�	 Consider delaying cleaning when school is not in session such as over the weekend, 
when possible and particularly if there is a suspected case, to allow for passive 
decontamination. For example, schedule deep cleanings on weekends for Sunday, 
not on Friday afternoon immediately after students and sta� leave. 



Adapt, Advance, Achieve: Connecticut�s Plan to Learn and Grow Together13

Choice Programs

Guidance

�	 Consider the unique characteristics of choice programs in planning for the year, 
particularly since students participate from various towns and regions. Plan to work 
strategically with the CSDE to make plans to adhere to these guidelines while also 
allowing �exibility if required to facilitate the programs. 

Child Nutrition
Requirements

�	 Schools and institutions that participate in the National School Lunch Program 
(NSLP), School Breakfast Program (SBP), Afterschool Snack Program, and Special 
Milk Program (SMP) as applicable, must continue to determine eligibility for and 
make available free and reduced-price meals and snacks and free milk to all eligible 
students.

�	 Schools and institutions must comply with the U.S. Department of Agriculture�s 
(USDA) regulations and policies for school meals and milk including the meal pattern 
requirements. 

�	 Schools and institutions that participate in the NSLP are required to claim meals/
milk provided to eligible students using accurate counting and claiming methods. 
Additionally, the number of free and reduced-price meals served and claimed for 
reimbursement must have adequate documentation on �le to support the claim. 

Guidance

�	 On-site Meal Service (for students while in school): Determine the appropriate meal 
distribution method(s) (i.e., Cafeteria [or alternate] Pick-up Model, Classroom Delivery 
Model, or a Hybrid Delivery Model) of meal service based on social distancing, 
physical location, student tra�c, space, sta�ng, etc.

�	 O�-site Meal Service (for days students who are remote learning or for 
unanticipated school closures): Determine model(s) of meal service delivery options 
to be implemented (i.e., Parent/student Pick-up on Remote Learning Days; Dismissal 
Time Distribution, and School Bus/School Vehicle Delivery).

�	 Simultaneous Operation of Congregate and Non-Congregate meal Service: 
Assess needs around work stations, social distancing of sta�, the availability of food, 
equipment and supplies, storage space, sta�ng, etc. 

�	 Financial Considerations: Determine the probability of increased costs to operate 
the school nutrition programs and the �nancial impact to the LEA if there is a 
decrease in revenue because of the inability to o�er a la carte sales, catering and a 
potential decrease in meal counts and increases in expenses related to the costs of 
food, supplies and labor. 

�	 Cleaning and Sanitation: Work in consultation with the appropriate local health 
departments on updated safety protocols, including standard operating procedures 
for sanitation of school kitchens, cafeterias, food warehouses, alternative meal 
distribution locations, and central production kitchens.

�	 Communication with Families: Notify parents and the school community about 
school meal service and options. Use a variety of communication methods such as 
social media, newsletters, and school websites.

�	 Personal Protective Equipment (PPE): Assess the need for PPE in food service 
operations such as masks, gloves, physical barriers in serving areas, etc. 
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Transportation
Providing student transportation to schools is an important legal mandate that requires ensuring 
that all students have access to education at school. 

The CSDE will work strategically to plan for the fall with LEAs, and particularly with school 
choice programs, which face the additional challenges of multi-town transportation for 
students�as plans are developed�which adhere to these guidelines.

Preparation

Guidance

�	 Consider gathering data from families to properly plan for resuming classes in the fall, 
including an assessment of the number students expected to attend, and whether 
parents or guardians plan to transport their children.

�	 Consult with municipal leaders, including public safety o�cials, to assess the 
approach if the school determines parents/guardian transportation is an option, 
including whether the school can safely accommodate the tra�c, and whether local 
streets will be impacted. 

�	 Understand that parents or guardians generally cannot be compelled to transport 
their children if they choose not to, in which case the LEA maintains responsibility for 
transporting the student. 

�	 Include all transportation providers, including public and contracted bus company 
representatives where applicable, in planning a return to service.

Pick Up/Drop O�

Guidance

�	 Assess if a staggered arrival and drop o�, properly communicated, will enhance 
safety protocols in place. 

�	 Plan vehicle �ow and logistics particularly if there are more family transport vehicles.

�	 Consider arrival/departure procedures that limit unnecessary entrance of parents and 
guardians into the building.

Family or Guardian Transport 

Guidance

�	 Consider ways to encourage parents and/or guardians to transport their children to 
schools. If parent and/or guardian transport is likely, schools should plan to safely 
accommodate new tra�c patterns and foot tra�c. 

�	 Keep in mind the feasibility and availability of alternate transportation by parents/
guardians. 
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Buses, Vans and Student Transportation Vehicles 

Requirements

Protective strategies for bus transportation should align with the forthcoming tiered 
system established by DPH to assist leaders de�ne the decision-making approach 
applied to individual school districts. 

Where either a vaccine is available or e�ective treatments for COVID-19 are available, bus 
transportation can operate as it did prior to the pandemic, with no restrictions. 

Where there is low transmission risk in the community and some restrictions are in place in 
schools, buses will be able to operate up to full capacity. LEAs who believe they may need 
to operate buses at high capacity levels should prioritize assessing alternative options and 
increase monitoring of the mitigating strategies. Passengers will be required to wear a face 
mask or cloth face covering that completely covers the nose and mouth during transit. The 
passenger�s face covering must be in place prior to boarding the bus and must be kept in 
place until they are completely o� the bus. Passengers should load into the bus from the 
back row to the front (where the �rst passengers onto the bus sit in the back row) and then 
unload the bus in a controlled manner upon arrival at the school from front to back by seat. 
This will reduce the number of people passengers walk by as they get on the bus and will 
prevent crowding in the center aisle when the bus arrives for unloading.

Passenger density should be signi�cantly reduced when there is moderate spread, because 
schools will be employing remote blended learning when in this status. Bus passengers 
should be spaced with family members sitting together and non-family members should be 
spaced 6 feet apart utilizing alternating diagonal seating. Passengers will be required to 
wear a face mask or cloth face covering that completely covers the nose and mouth during 
transit. The rider�s face covering must be in place prior to boarding the bus and must be 
kept in place until they are completely o� the bus. Students should load into the bus from 
the back row to the front (where the �rst passengers onto the bus sit in the back row) and 
then unload the bus in a controlled manner upon arrival at the school from front to back by 
seat. This will reduce the number of people passengers pass by as they get on the bus and 
will prevent crowding in the center aisle when the bus arrives for unloading.

Guidance

�	 Assess whether a temporary monitor on student transportation at the beginning of 
the school year will best facilitate successful compliance with school health policies 
as these new protocols are implemented, particularly for younger students. 

�	 Provide back-up masks if students do not have face coverings when boarding the 
bus or van.

�	 Develop clear expectations for drivers and bus monitors related to face coverings 
and other safety measures.

	� Include a plan for instances where a student is waiting, and illustrate 
symptoms associated with COVID-19 that are observable to the bus operator. 
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�	 Do not allow passengers to change seats during the route. 

�	 Plan to increase cleaning and sanitizing for all vehicles, and keep associated logs. 
E�ectively communicate cleaning protocols to all sta�, including measures to prevent 
harmful human exposure to chemicals.

�	 Magnet Schools, Charter Schools, Open-Choice Districts, and Connecticut Technical 
Education and Career System schools should consider the complexities of regional 
travel, and develop scenarios for how safe inter-district transportation will occur. 
Additional technical support from the CSDE will be provided for such unique 
transportation requirements.

Fiscal and Budgetary Considerations
The CSDE strongly encourages LEAs to work cooperatively in developing their budgets, with 
their local municipality and their local health departments, or in the case of regional boards of 
education with the participating municipalities. Regular, open lines of communication will allow 
for limited resources to be shifted to critical priorities in a timely fashion. 

Guidance

Securing Funding and Planning:

�	 Develop funding scenarios to support the multiple areas that may require increased 
funding, including but not limited to student equipment, protective materials and 
cleaning supplies, increased sta�ng and physical changes to school buildings to 
enhance health and safety measures. Consider whether a regional approach will help 
streamline securing items. 

�	 Maximize access to available federal funding �rst through application for Elementary 
and Secondary Education Emergency Relief funds and Coronavirus Relief funds, then 
through application to the local municipality for FEMA and Coronavirus Relief Funds. 
Guidance on accessing these funding sources is available on the CSDE�s website.

�	 Maximize the use and braiding of current federal program funds, as permitted, for 
which federal waivers have been secured to support LEA priorities.

Engaging Stakeholders: Consider a proactive approach in communicating with local 
unions, student service contractors, including private special education providers, 
contractual suppliers of equipment and supplies, transportation vendors, and have 
contingency plans in place for contractual modi�cations that may be necessary during the 
course of the school year. 

Funding Priorities: Assess how funds can best support e�orts to provide equity and access 
to all students. As LEAs develop spending plans for the year, review and consider the state 
level priorities established by the Commissioner of Education. This includes:

�	 Equitable Access to Technology:

	� Survey families to collect information about devices and connectivity in their 
homes to support blended learning.

	� Update policies for school-owned devices. Consider allowing broader use to 
address families� need for telehealth access and other state agency support if 
school device is the only one in the household. 

	� Prepare for the possibility a student, class, or school will require robust 
blended learning at some time during the school year.

	� Assess if funding would be appropriate to support training adult family 
members more e�ectively in accessing Internet and digital resources used for 
blended learning opportunities. 

	� Consult the CT Learning Hub, See Academics, page 28. 
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�	 Equitable Access to High Quality Online Curriculum Including Necessary Supports

	� Use funding to support further development, in consultation with state-
provided resources, of high quality online curriculum, including necessary 
supports. 

	� Unlike the initial wave of the pandemic during spring 2020 where there was 
little time to prepare, schools should be well equipped to provide robust 
learning opportunities to students in the event additional class cancellations 
occur during the 2020-21 school year. 

�	 Education Recovery and Reopening Schools

	� Ensure �scal and budgetary planning includes support for education recovery, 
including but not limited to funding for sta�ng for extended day/afterschool 
remedial programming; summer school or extension of the school year; and 
additional instructional supplies/equipment.

�	 Social-Emotional Well-being

	� Review the detailed content of this document related to social-emotional 
learning (SEL) needs of students, sta�, and the school community, and plan 
�nancial support for a heightened need. 

Reserving Funds: Reserve and plan funding to support the school board�s contingency 
plans to support students in cases of class cancellations, including but not limited to the 
required budgeting to provide meals, address digital access issues, engage in robust 
blended learning, and support SEL. 

Contracting, Insurance Policies, and Internal Protocols: Assess with board counsel if 
contracts need revisions to align with the district�s approach to reopening. Also, consider 
any other insurance policies, internal processes, and money-handling policies to determine 
if changes, additional spending controls, or available budget balancing strategies will be 
necessary. 
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6. Health Practices And Protocols

Standard Public Health Practices and Adequate Supplies

Requirements

�	 Ensure that students are educated and engaged in the new expectations related to 
all public health policies and protocols. As part of this requirement, assess the best 
approach to communicating the information for the age group, and plan to set aside 
time at the beginning of the school year, as well as frequent reminders, to review the 
new policies and protocols. 

�	 Familiarize all participants of the standard public health practices used to prevent the 
spread of diseases. These practices include, but are not limited to: 

	� social distancing, 

	� frequent hand washing and use of hand sanitizer, 

	� use of face coverings that completely cover the nose and mouth,

	� respiratory and cough etiquette, and

	� enhanced cleaning/disinfection of surfaces.

�	 Provide adequate supplies, including soap, hand sanitizer with at least 60% ethyl 
alcohol or 70% isopropyl alcohol (for sta� and older students who can safely use 
hand sanitizer), paper towels, tissues, disinfectant wipes, cloth face coverings (as 
feasible), and no-touch/foot-pedal trash cans.

Guidance

�	 Educate and train the school community in the standard public health practices, 
to help them make appropriate decisions and comply with school health policies 
and practices. The CDC has more detailed information on this topic. Related to 
schools as workplaces, the Occupational Safety and Health Administration (OSHA) 
has also provided important measures for control and prevention that should be 
communicated to the school community.

�	 Provide frequent reminders to students and sta� of the importance of these 
precautions. Consider weekly refreshers on the key public health strategies. 

Immunizations and Health Assessments
Requirements

�	 Immunizations: Guidance from the Department of Public Health was issued dated 
June 17, 2020 emphasizing the importance of protecting students by staying up to 
date on immunizations.

�	 Health Assessments: Guidance from the CSDE was issued dated June 26, 2020 
outlining the requirements for Health Assessments prior to students enrolling in school.

6’
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Reporting Illnesses and Addressing Vulnerable Populations 
Requirements

Staying at Home

�	 Instruct students and sta� to inform the school if they are sick with COVID-19 related 
symptoms, particularly if they had a known contact with someone diagnosed with 
COVID-19 and have also had contact with the school population. They must stay 
home when they are sick, especially if they have COVID-19 symptoms such as fever 
and cough. The Equal Employment Opportunity Commission (EEOC) has provided 
guidance that con�rms that, during a pandemic, it is permissible to ask employees if 
they are experiencing symptoms of the pandemic virus (such as fever, chills, cough, 
shortness of breath, or sore throat.) Employers must maintain all information about 
employee or student illness as a con�dential medical record.

�	 Develop consistent protocols for information reporting, and a point person to 
appropriately receive and safeguard this information, such as the school nurse, 
district nursing supervisor, or principal. 

�	 Educate sta� and families about when to stay home. Schools should properly 
communicate the content of this or any updated guidance. 

	� Instruct sta� and students (or their parents and guardians) to perform a self-
assessment prior to leaving for school to identify fever and other possible 
COVID-19 symptoms. Communicate this expectation and provide parents with 
reminders about the symptoms consistent with COVID-19 that require keeping 
their students at home. Examples include a check-list for parents or a web-
based application such as Connecticut How We Feel. 

�	 Establish and communicate school-wide sick protocols, including signs and symptoms 
of COVID-19, and temperature thresholds requiring students or sta� to stay home. 

�	 Consistent with the applicable laws and school policies, o�er options for school 
and work to sta� and students with special healthcare needs (e.g., remote learning 
options, alternate or modi�ed job responsibilities). 

Guidance

Encourage sta� members and teachers with concerns about individual risk factors to talk 
to their healthcare provider to assess their risk for working in an environment where social 
distancing might be di�cult to maintain. 

�	 Review and consider revising policies and procedures related to student and 
employee absences to ensure that policies do not incentivize coming into school 
even if sick (e.g., �perfect attendance� policies). 

�	 Work with board counsel to properly apply and communicate any applicable leaves 
available for employees should they become sick, or have to quarantine due to 
exposure to COVID-19.

Returning to School

�	 Follow the relevant public health guidelines in place at that time and communicate 
with the local public health o�cial related to the return. Review LEA policies to 
ensure they are consistent with those guidelines. At present, CDC�s criteria to help 
inform when employees should return to work includes:

	� If they have been sick with COVID-19

	� If they have recently had close contact with a person with COVID-19
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Social Distancing
Requirements

�	 In conjunction with the considerations outlined above concerning classroom and 
hallway social distancing rules, assist sta� and students to maintain social distancing 
between individuals to reduce the transmission of the virus per the public health 
guidelines at that time. 

�	 Be prepared to adjust the approach to social distancing if guidance from the CDC 
or DPH changes due to shifting public health data or evolving understanding of 
COVID-19 disease, including transmission. 

Guidance

�	 Maintain the recommended social distancing to the maximum extent possible. 

�	 Prepare in advance for times when social distancing may be particularly di�cult, 
including but not limited to:

	� Accommodating students with special health care needs or disabilities whose 
learning (e.g., direct instruction) or other needs (e.g., assisting with toileting or 
ambulation) may require closer proximity and/or direct contact. 

	� Conducting health assessments or screenings when there is a suspicion that 
symptoms exist or there was exposure (e.g., the school nurse listening to lung 
sounds).

Material Sharing
Guidance

�	 Develop protocols to minimize the need to have multiple students sharing high touch 
materials to the extent possible. Plan in advance by determining if additional supplies 
are necessary. These materials include, but are not limited to books, computers, 
calculators, writing utensils, computer keyboards/headphones, and art supplies.

�	 Appropriately clean, disinfect, or sanitize materials at the end of each school day, 
consistent with CDC guidelines.

Use of Face Coverings, Masks, and Face Shields

Requirements

�	 Adopt policies requiring use of face coverings for all students and sta� when they 
are inside the school building, with certain exceptions listed below. 

	� For anyone who has trouble breathing, or anyone who is unconscious, 
incapacitated or otherwise unable to remove the mask without assistance, 
face coverings and masks should not be required, per CDC guidance.
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